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M. Com. ( Sem.-IV) Examination March - 2026

Strategic Management : II (Paper-II)

 [ Total Marks: 50

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

Seat No.:

Student’s Signature

â.1.  V|„$L$dp„ S>hpb Ap‘p¡ 10
 1. ìe|lfQ“p“y„ OX$sf A¡V$g¡ iy„?
 2. ‘p¡V®$f“u kpdpÞe õ‘^p®ÐdL$ ìe|lfQ“pAp¡ S>Zphp¡.
 3. ìe|lfQ“p OX$sf A“¡ ìe|lfQ“p AdguL$fZ hÃQ¡“p¡ saphs kdÅhp¡.
 4. ìe|lpÐdL$ L$Ÿv$L$p A„Ly$i A¡V$g¡ iy„?
 5. rk“pfuep¡ A¡V$g¡ iy„?

â.2.  õ‘^p®ÐdL$ gpcp¡“u õ’p‘“p A“¡ ÅmhZu kdÅhp¡  14

A’hp

  L„$‘“u L$np“u, ^„^pL$ue A¡L$d L$np“u A“¡ L$pe® k‘pV$u L$np“u ìe|lfQ“p hÃQ¡“p¡ saphs kdÅhp¡. 14

â.3.  ìe|lfQ“p OX$sf“u âq¾$ep kdÅhp¡.    14

A’hp

 A. âp¡S>¡¼V$“y„ AdguL$fZ kdÅhp¡.    07
 b. ìe|lfQ“p AdguL$fZ ArcNdp¡ kdÅhp¡.    07

â.4.  V|„$L$“p¢^ gMp¡ (Nd¡ s¡ b¡) 12
 1. V$“® L$u L$fpfp¡
 2. F. D. I.

 3. k„ey¼s kplkp¡
 4. EPC “p L$pep£
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ENGLISH VERSION

Q.1.  Answer in brief.     10
 1. What is Strategy Formulation ?
 2. State Portar’s Generic competitive strategies.
 3. Explain the differences between strategy formation and strategy Implementation.
 4. What is Strategic Leap control ?
 5. What is Scenario ?

Q.2.  Explain how to establish and maintain Competitive Advantages.  14

OR

  Explain the difference between Corporate level strategy, Strategic business  14
  Unit level strategy and Functional level strategy.

Q.3.  Explain the Process of Strategy Formulation.  14

OR

 A. Explain Project Implementation    07
 B. Explain the Approaches of Strategy Implementation.  07

Q.4.  Write short notes (Any two)    12
 1. Turnkey Contracts
 2. F. D. I.
 3. Joint Ventures
 4. Functions of EPC


